
SCHOOL OF DIPLOMATIC 

LEADERSHIP 

Diplomatic Leadership Certificate 
“Pursuing the Common Good with Mutual Respect” 

 

LECTURE TOPIC: 
 

I. Diplomatic Leadership (Sensitive Service) 
a.  Definition of Diplomatic Leadership 
b.  Definition of Diplomatic Concepts  
c.  Blueprint of Creativity (Reimagining Relationships) 
d.  Structure of Existence (Physical Audit) 
e.  Process of Conformity (Standards of Behavior) 
f.  Manifestation of Morality (Core Values) 
g.  Measures of Performance (Cultural Mores)  

II. Primal Leadership: (Emotional Intelligence)  
a.  Definition of Primal Leadership 
b.  Self-Governance (Personal Leadership: The Servant)  
c.  Private Leadership (Family Leadership: The Teacher) 
d.  Public Leadership (Corporate Leadership: The Executive) 
e. International Leadership (Global Leadership: The Statesman) 

III. Nexus Leadership: (Processing Change)  
a. Definition of Nexus Leadership 
b. Adaptation for Leading Change 
c. Optimism Produces High Mental Performance 
d. Strategic Planning for Problem Solving 
e. Restoring Peaceful Existence  

IV. The Statesman: (The Diplomat)  
a. Nation: Representation Not Reputation 
b. Negotiation: Win-Win Not Zero Sum  
c. Consideration: Common Good Not Self Interest 
d. Policy:  Principle Based Not Exploitive Opportunism 
e. Means: Soft Power Not Hard Power 

 
BENEFITS OF LECTURE: 

• Development of conflict resolution skills  
• Development of sensitive and effective problem solving  
• Development of teambuilding skills and techniques 
• Equipping leaders with tools for leading change  
• Equipping leaders with concepts for building an organizational culture 
• Assessing mental and emotional health 
• Develop a mentality for promoting the good of others 
• Develop techniques for managing relations of all kinds  
• Acquire certificate in Diplomatic Leadership 
The entire costs of the training can be applied to tuition if enrolled in the School of Diplomatic Leadership (sdlglobal.org) 


